
Core Coach Training & Certification Program

Leveraging science-based coaching competencies, we combine 
the power of science-based coaching competencies and web 
technology to mobilize the best coaches to help people make 
lasting improvements to their health and well-being. Together, 
we are making a significant dent in some of the toughest 
challenges of our times: the epidemics of obesity, sedentary 
lifestyles, stress and the absence of meaning/purpose, depres-
sion, poor nutrition, and ever-rising healthcare costs. 

Behavior change starts in minds and hearts, and you will learn 
to help clients develop the mindsets needed to navigate the 
difficult path of changing lifestyles for good, leading them to a 
life of thriving. 

We offer the course in two formats: an 18-week teleclass and 
a 4-day on-site course. 

We specialize in enabling health professionals to: 
 Become polished, professional, and confident health and 

wellness coaches, standing out from the crowd
 Work with clients in-person or by phone, in formal coach-

ing programs or short interventions and visits, in individual 
or group programs, and a variety of settings – consumer, 
corporate, hospital, clinical practice, or health club 

P R O G R A M  O V E R V I E W

Wellcoaches is leading the way in establishing health and wellness coaches as game-
changing professionals in healthcare, corporate and consumer wellness. Enjoy the  
journey of our innovative, intensive, and transformational core coach training program, 
and demonstrate your skill in applying science-based coaching competencies by  
becoming a Wellcoaches Certified Health and Wellness Coach or Certified Personal 
Coach. 
This certification is endorsed by the American College of Sports Medicine (ACSM).

We specialize in enabling non-health professionals to: 
 Become polished, professional, and confident coaches, with 

a solid understanding of the principles of lifestyle behavior 
change

 Work with clients in-person or by phone, in formal coaching 
programs or short interventions and visits, in individual or 
group programs, and a variety of settings – particularly with 
individuals and groups yearning to live their best life

Some highlights of what you will be able to do:
 Describe and apply the key ingredients and dynamics that 

facilitate lasting change and growth 
 Elicit mindful self-awareness and insights, catalysts for 

change in mindset and behavior 
 Apply self-determination theory and motivational inter-

viewing techniques to support clients in uncovering the 
autonomous motivation associated with lasting change 

 Leverage the science of positive psychology to help clients 
apply their strengths, and gain the capacity to adapt to 
setbacks, and to change and thrive 

 Help clients develop self-efficacy and resilience, outgrowing 
resistance to change 

 Learn how and when to provide expert advice or referrals 
to enable just-in-time learning of knowledge and skills

 Apply principles of goal setting theory in helping clients 
design engaging visions and goals that spur them to go 
beyond what they can do alone

Our Mission: Cultivating world-class 
coaches who help people rise above 
the barriers to good health and thrive 
by making lasting changes in mindset 
and behavior.

Definition of Thrive: to prosper, to 
flourish, to grow vigorously 

http://www.acsm.org/


Program Overview Continued

Our core coach training program is built upon the  
Wellcoaches Coaching Psychology Manual published by Lip-
pincott, Wilkins, & Williams and endorsed by the ACSM, the 
first coaching textbook in healthcare and wellness, developed 
over eight years by twenty Wellcoaches faculty members and 
advisors. This comprehensive program is taught by an experi-
enced team of Wellcoaches-certified coach training faculty and 
includes eighteen 90-minute live weekly teleclasses. 

Each lesson also includes at least five hours of homework 
preparation (reading, listening to web audio lectures, learn-
ing partners practice). To fully digest the rich content of each 
lesson, plan to listen to each lesson teleclass at least once after 
participating in the live class. Many coaches return at a later 
date to audit all teleclasses to deepen learning and mastery. 
Successful completion of the coach training program requires 
participation in all teleclasses (verified by online lesson feed-
back surveys), practice, and study of the Coaching Psychology 
Manual.  

Trainee prerequisites 
 
Our Core Coach Training program is open to anyone with an 
Associate’s Degree or higher. To be eligible for Wellcoaches 
Certification, applicants must provide proof of acceptable 
prerequisites. Prerequisites will determine eligibility for the 
“Certified Health and Wellness Coach” or “Certified Personal 
Coach” designations. See our website for a full list of prerequi-
sites for Certification. 

Please review the complete list of eligibility requirements 
here BEFORE you register for training.

Core Coach  
Training & Certification Program 

Note on Certification: The coach 
certification program is separate 
from, and follows, the coach train-
ing program. Certification must be 
finalized within 12 months of com-
pleting the core Wellcoaches Coach 
training program. 

The core certification process 
includes:
1. a practical skills assessment;
2. a written exam; 
3. submission of practice client data;
4. submission of your personal Well-

ness Vision and 3-month goals;
5. completion of lesson feedback 

surveys;
6. completion of Organize Your 

Mind courses

To learn more about the certifica-
tion program and prerequisite re-
quirements, visit www.wellcoaches.
com. 

Defining the Role of the Coach
Growth-Promoting Relationships 
Thriving: Being Skills and Coaching Presence
Expressing Compassion 
Celebrating Our Best 
Eliciting Motivation to Overcome Ambivalence 
Building Self-Efficacy 
Readiness to Change 
Building Dreams and Visions 
How Fascinating! Crafting Designs 
The Heart and Mind of Coaching: Generative Moments 
Measuring Results: The Coaching Partnership 
The On-Going Coaching Relationship 
Mechanisms of Action and Coaching Trends

L E S S O N  T O P I C S

1.       An 18-week live, teleclass. Cohorts begin every other 
month: Jan, Mar, May, Jul, Sep, and Nov. Cohorts meet 
once per week for 18-weeks in 90-minute lessons. Cost: 
$1295.

2.       A 4-day live, on-site course. Cohorts offered through-
out the year. Visit our website for details. Cost: $1645.

3.       Pay the core certification fee (when you register for 
the Core Coach Training Program for a $50 savings, or pay 
separately later for $650).

This program is eligible for CECs for the following:
ACSM  |  ANCC  |  ACE  |  AAFP  |  ICF  |  and many more

S C H E D U L E ,  F E E S  &  C E C s

http://thepoint.lww.com/titles.asp?productid=4509&browseby=-1&areatype=SRC'specialty=2&courseid=9
http://thepoint.lww.com/titles.asp?productid=4509&browseby=-1&areatype=SRC'specialty=2&courseid=9
http://thepoint.lww.com/titles.asp?productid=4509&browseby=-1&areatype=SRC'specialty=2&courseid=9
http://www.wellcoach.com/images/Health%20and%20Wellness%20Coach%20Training_Prerequisite%20Requirements_September%202012.pdf
http://www.wellcoach.com/images/Health%20and%20Wellness%20Coach%20Training_Prerequisite%20Requirements_September%202012.pdf
http://www.wellcoach.com/images/Certification%20and%20Branding%20Agreement_Certified%20Wellcoach.pdf
http://www.wellcoachesschool.com
http://www.wellcoachesschool.com
http://wellcoachesschool.com/core-coach-training/registration/
http://wellcoachesschool.com/index.cfm?page=CE_pop_CECs


Core Coach 
Training & Certification Program 

Wellcoaches Corporation, in collaboration with the American 
College of Sports Medicine (ACSM), launched the first coach 
training school for health professionals in 2002. Wellcoaches 
coach training and certification programs have been endorsed 
by the ACSM since 2002.

Wellcoaches is widely recognized as the standard-bearer for 
professional health and wellness coaches, who are expert 
facilitators of the psychological processes of change that gen-
erate sustainable healthy lifestyles in order to prevent or treat 
disease and foster health and well-being. Seventy-five percent 
of healthcare costs are related to preventable diseases: more 
than ever before, we need well-educated, skilled coaches. 

The Wellcoaches School of Coaching delivers both a core 
and advanced professional health and wellness coach train-
ing and education curricula and certifications for health and 
non-health professionals, led by our close family of 30 opera-
tions staff, training faculty, mentor coaches, and certification 
examiners. Twelve coach training faculty members have col-
laborated closely on continually improving our programs over 
ten years, and bring rich educational and career backgrounds 
in curriculum development, executive and life coach train-
ing, behavioral, clinical, and positive psychology, and lifestyle 
medicine. 

Since 2002, Wellcoaches has trained over 8,000 coaches all 
over the world, and now trains 1,200 health and wellness 
professionals as coaches each year –including nurses, nurse 
practitioners, case managers, physicians, psychologists, social 
workers, dietitians, exercise physiologists, physical therapists, 
occupational therapists, personal trainers, and other health-
care providers. Lippincott Wilkins & Williams published the 
Wellcoaches Coaching Psychology Manual, the first coaching 
textbook in healthcare. 

In order to build an academic foundation, Wellcoaches  
founder Margaret Moore/Coach Meg co-founded and is  
Co-Director of the Institute of Coaching at McLean Hospital/
Harvard Medical School and is Co-Director of the annual 
Coaching in Leadership & Healthcare conference offered by 
Harvard Medical School. The Institute is helping to build a 
scientific foundation for coaching, translating science into best 
practices, conducting and supporting coaching research. Her 
collaboration with Harvard physician Edward Phillips, to build 
Harvard CME programs which teach physicians basic coaching 
skills, led to the launch of the Harvard Institute of Lifestyle 
Medicine, of which Margaret is a founding advisor.

In 2010, co-led by Margaret Moore, a National Consortium 
for Credentialing Health & Wellness Coaches, comprising 75 
industry and academic leaders, formed to build standards and 
legitimacy for the role of professional health and wellness 
coaches in healthcare and consumer well-ness. The National 
Consortium has embarked on a path toward national training 
& education standards, coach certification, and a collaborative 
coaching research strategy. A second important agenda is to 
integrate basic coaching skills into the work of all health pro-
fessionals who assist patients struggling with lifestyle-related 
chronic disease.

M O R E  O N  W E L L C O A C H E S

Wellcoaches Corporation P.O. Box 812714       
Wellesley, MA 02482

Tel: 866 932-6224 
Fax: 888 839-8481

www.wellcoaches.com

“Although I already had a strong 
educational and professional back-
ground in behavioral psychology and 
fitness, there were some holes in my 
understanding of how to walk 
someone through the process of 
leaving old self-defeating habits 
behind and adopting new self-affirm-
ing ones. Wellcoaches filled those 
holes. 
 
By combining a comprehensive, 
science-based curriculum with 
real-life experience, this training 
program gave me the knowledge and 
skills I need to make my mark in the 
newly evolving field of wellness 
coaching.”

W H AT  P A R T I C I P A N T S  S Ay

http://www.wellcoachesschool.com
http://www.acsm.org/
http://thepoint.lww.com/titles.asp?productid=4509&browseby=-1&areatype=SRC'specialty=2&courseid=9
http://www.coachmeg.com/
http://www.instituteofcoaching.org
http://www.mclean.harvard.edu/news/press/current.php?kw=mclean-harvard-medical-school-second-annual-coaching-conference&id=144
www.institutelifestylemedicine.org
www.institutelifestylemedicine.org
http://www.wellcoaches.com

